
Character Sketches  
 
The Characters 

Richard Hannay   Character Age 30s 

Dashing, debonair, every inch the 1930s matinee idol, Hannay is clever, resourceful, charming, quick 
witted, cunning, patriotic and brave. He is a thoroughly good man caught up in a situation through no 
fault of his own. The only member of the cast to remain as the same character throughout and pretty 
much wear the same costume throughout.  

Annabella Schmidt/Pamela/Margaret, The Farmer’s Wife – Character Ages 30s 

Annabella, although only briefly on stage needs to leave a vivid impression, a beautiful, brave, and 
resourceful secret agent, we are left in no doubt that she has risked her life and been chased across 
Europe in an effort to thwart the villains. With an exotic accent and no-nonsense manner, she quickly 
establishes her authority as she seeks Hannay’s help. 

Pamela, like Hannay, gets caught up in the drama simply by being in the wrong place at the wrong 
time. Fiercely independent, attractive and resourceful, a strong female character for the times, 
Pamela finds Hannay boorish and insufferable initially and has no desire to assist him or believe his 
extraordinary tale. She finds their paths crossing more than once during the action and fights Hannay 
every step of the way when he abducts her! It is only when the evidence is overwhelming that Hannay 
really is telling the truth that she softens and becomes a powerful ally. 

Margaret is a gentle soul, trapped in a loveless marriage to a bible thumping Scottish crofter much 
older than her. Her brief encounter with Hannay in his travels, gives her a glimpse of an exotic life 
outside the barren Highlands with little but sheep for company. Her presence on stage is fleeting, but 
like Annabella she needs to leave a strong impression. 

Clown 1 & Clown 2 – Character Ages Various 

Given that there are 150 characters in The 39 Steps and we’ve only discussed 4 so far. That means 
Clowns 1 and 2 have to bring the remaining 146 of them to life! From policeman to foreign spies, from 
underwear salesmen to Scottish landladies, from Mr Memory to Professor Jordan the evil 
mastermind, you will play them all. Sometimes two at a time, so this requires copious amounts of 
stamina, an ability to put on cod accents, play upper class and working-class characters at the turn of 
a page. You ain’t seen a quick change until you see these two characters in action.  

Typically, two men are cast as Clowns 1 & 2 but this is by no means fixed. 

 

 

 

 

 

 

 



39 Steps - Clown 1 & 2 Characters 
Clown 1 Clown 2 

Music Hall Compere Mr Memory (Music Hall Act) 
Foreign Spy Foreign Spy 

Milkman 
Mrs Higgins, Hannay's 

Charlady 
Underwear Salesman 1 Underwear Salesman 2 

Paperboy Policeman 
Mrs Higgins Porter 
Policeman 1 Policeman 2 

John McTyte, Scottish Crofter Pilot 2 
Pilot 1 Professor Jordan 

Mrs Jordan Sheriff 
Scottish Police Inspector McQuarrie, Elderly Scotsman 

Dunwoody, Elderly Scotsman 
Fake Plain Clothes Policeman 

2 
Fake Plain Clothes Policeman 1 Highland Piper 

Mrs McGarrigle, Scottish Landlady 
Mr McGarrigle, Scottish 

Landlord 
Chief Inspector Albright, Scotland 

Yard  
 

 


